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Agenda

2

● Stakeholders: Definition

● A Process Approach

○ Success criteria

○ Identification & Analysis

○ Strategy & Plan

○ Monitorization

● Possible Actions & Conclusion
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What´s a stakekolder?

3

Any individuals, groups of 
people, institutions that 
may have a relationship 
with the project. 

They may – directly or 
indirectly, positively or 
negatively – affect or be 
affected, by the project 
execution and it´s 
outcomes. European Commission, E. C. O. G. A. (2002). Project Cycle Management Handbook. 

http://www.particip.com; Rose, K.H., Indelicato, G., 2009. Book Review: A Guide to the 

Project Management Body of Knowledge (PMBOK® Guide), Fourth Edition. Proj. 

Manag. J. https://doi.org/10.1002/pmj.20125

http://www.particip.com/
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4

A process approach

Monitor 

internal and

external

changes

Identify 
success
criteria

Identify 
stakeholders

Conduct
stakeholder

analysis

Develop
strategy and

plan
stakeholder
engagement

Monitor 
stakeholder
engagement

& Report

Successful

Project

Identify 

resource

requirements
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Success criteria

5

Different 
stakeholders 
have different 
perspectives 
on the key 
success criteria 
for a project. Adapted from Turner, J. R. (John R., Grude, K. v., & Thurloway, 

Lynn. (1996). The project manager as change agent : leadership, 

influence and negotiation. McGraw-Hill.

Measure of sucess Stakeholder

The project provides the desired 

performance improvement

Sponsor

The new asset produces a product or 

provides a service that Consumers 

consumers want to buy

Consumers

The project team had a satisfactory 

experience working on the project and it 

met their needs

Project team

Scientists achieved a new Knowledge

network 

Scientists

The providers made a profit Providers

…
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Identification & Analysis

Stakeholder analysis involves the 
identification of all stakeholder 
groups likely to be affected by 
the project and the 
identification and analysis of 
their interests, problems, 
potential  expectations, etc.

Compile the Stakeholders 
Register: Who is Who, Objetives, 
Influence, Proximity, 
Dependence, Power, Interest, 
etc.

6

Possible 
questions:

Are they for or 
against the project?

Can they influence 
the outcome?

Are they 
knowledgeable or 
ignorant about the 
project?
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WhomWhat

Stakeholder consultation

Assess the status of 
the existing 

relationship with 
the stakeholder and 
identify what their 
main concerns are 

regarding WIRE

Why

Identify the 
expectations or 

issues that 
concern them

Study the stakeholder, 
and identify the 

interlocutors and the 
most appropriate way 
to communicate with 
them before starting 

the direct consultation

7
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8

Relevance and 
performance of 
the Project

Opportunities 
for performance 
improvement

Survey of the 
relevant issues 
for each type 

of stakeholder, 
based on 

information 
collected from 
each Working 

Group 

Relevant issues 
not mentioned 

before 

Evaluation of 
the existing 
relationship 

model 

Stakeholder consultation
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Strategy & Plan

Influence strategies

9

The Stakeholders 
Management Plan
identifies how the 
project will affect 
stakeholders.

SM is about 
relationships 
between the project 
team and 
stakeholders

The Power-Interest 
approach is very often used, 
grouping the stakeholders 
based on their level of 
authority and their level or 
concern
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10

Stakeholders Priorization - Example

Stakeholders
category

Involvement 
in the 

project
Content 
Expert

Likely 
user

Budget 
Decision

P
o

w
er

In
te

re
st

Im
p

ac
t

Official Organizations 1,0 2,0 2,0 5,0 5 3 15

COST Association 5,0 3,5 3,5 5,0 5 9 43

Companies 2,0 3,0 5,0 2,0 2 7 14

Consultancies 1,0 5,0 4,0 1,0 1 5 5

Industry Associations 3,0 2,0 3,0 1,0 1 6 6

Government 4,0 2,0 3,0 5,0 5 7 35

Scientific Journals 2,5 3,5 4,0 1,0 1 7 7

Researchers 3,0 5,0 5,0 2,0 2 8 16

Project Team 5,0 5,0 4,0 5,0 5 9 45

1 - Very Unlikely; 5 - Highly Likely
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11

Stakeholders Matrix
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Stakeholders Management Plan

12

It provides data regarding:

• Desired and current engagement

• Stakeholder communication 
requirements

• Information to be distributed

• Reason for the distribution of 
information and the expected impact 
to engagement

• Time frame and frequency

• Method for updating and refining the 
stakeholder management plan
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not behaving as 
expected or if 
something happens 
which changes the 
stakeholders’ views, 
we may need to 
change our influence 
strategy!

13

As the project 

progresses, it is 

very important to 

check 

stakeholders´

satisfaction and 

level of 

commitment

Monitorization
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Possible Actions

14

Implement a RACI matrix  
in order to explicit the 
roles of all relevant 
stakeholders and keep it 
updated.

Control engagement at 
defined moments of the 
project and update 
strategies.

Keep Stakeholder 
Register updated! RACI - A common type of responsibility assignment matrix that 

uses Responsible, Accountable, Consult, and Inform statuses to 
define the involvement of stakeholders in project activities
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Conclusion

15

African Proverb
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